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Managing & Marketing 

Your Reputation 

with Birdeye



• How one negative review exploded my online reputation into 

hundreds of 5-star reviews

Storytime



Background Information



Digital Marketing Assistant

Digital Marketing Intern

Autumn Stack

James Neuson



Learn how to leverage Birdeye’s

full feature suite to uncover new 

opportunities & win more business!

Reputation Management & 

Marketing with Birdeye



What Are You 

Going to Learn?



Social Proof

Influence by Robert Cialdini 



Monitoring

Listening

Response

What is Reputation Management?



Repurpose

Syndication

Advertising

What is Reputation Marketing?



How important are reviews and how do 

they influence your buying decisions?

Behavior



What is one of the first things you do when 

you are researching a potential service?

Behavior



• More consumers are reading online reviews than ever before. 

• In 2021, 77% 'always' or 'regularly' read them when browsing for local businesses 

(up from 60% in 2020) - Brightlocal

• Nearly nine out of ten (88%) consumers worldwide make the effort to consult 

reviews when discovering a local business (2021) - Podium

• 53.3% of customers expect businesses to respond to their negative reviews within 

a week (ReviewTrackers, 2018)

• 63.3% of them say they’ve never heard back from a business about their review

Stats



• Star rating

• Recency

• Volume

• Multiple platforms

Stats: Top Considerations



Stats: How often do consumers read online reviews 

for local businesses?



Birdeye Stats: How We Compare



Reputation Management: 

Feature Two



• Keeping all information up to date (NAP, headshots, etc.)

• Connecting review sites + applicable social media to BirdEye

• Sending out survey + review requests

• Setting up notifications for LOs and managers of LOs

• Automated responses to reviews

• Automated review sharing/posting

• Hiding spam reviews

• Sending reviews to LO’s Waterstone Mortgage website “Reviews” tab

Waterstone Mortgage D4U Services



Net Promoter Score (NPS) Survey

95.7
Waterstone Mortgage

77.62
Competitor's Average



NPS Survey



Inbox



Social Media Syndication



Facebook SPAM & Solution



Setting Customer

Expectations

Priming the Pump



Pull Through

23,700
Requests

16,000
Received

7,400
No Reviews (31%)



RESPA: 

Incentives are a No-No



Opportunities: 

How to Recognize Them



• “Feedback” vs, reviews

• “Introductions” vs. referrals

Moments



• Loan approval

• Loan commitment

• CTC

• Funding

• Other post-closing milestones: 

anniversary, birthdays, etc.

Moments



Break it Down: 

Your Personal Birdeye 

Landing Page



Landing Page



LO Page



Reputation Marketing:

Tactic One

Customer Reviews Everywhere



• Email signatures

• Pre-approval letters

• Landing pages

• Flyers

• Ads

Customer Reviews Everywhere



Customer Reviews Everywhere



Video

Reputation Marketing:

Tactic Two



The Giver

Reputation Marketing:

Tactic Three

Law of Reciprocity



Ideal Search Results



Ideal Search Results



Ideal Search Results



Recap



What’s Next?



Q & A
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